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FOCUSFOCUS

Identify, or lay the groundwork to identify,
new/innovative ways to measurably improve logistics support

• Our purpose today:

LE Partnering Day



SE&V MANAGEMENTSE&V MANAGEMENT
DIRECTORATEDIRECTORATE

Provides Worldwide Integrated Weapon 
Systems Management For:
– Automatic Test Systems
– Vehicles
– Aerospace Ground Support Equipment
–Munitions Materiel Handling Equipment
–Materiel Handling Equipment
– Commercial-Off-The Shelf Computers
– Bare Base



GOALGOAL

Our success is measured by our support of 
the warfighter’s requirements

Government contractors are an integral part of Air 
Force logistical support. 

Requires a team effort consisting of public and 
private partnering.

Focus On The WarfighterFocus On The Warfighter



• Partnering is NOT:

• Partnering IS:

PARTNERINGPARTNERING
Workload

Leveraging
Strengths

Focus
on 

Warfighter

Sharing RiskSharing Risk



DECENTRALIZATIONDECENTRALIZATION

•• Air Force Directed Initiative Air Force Directed Initiative 

•• Objective Objective –– Put the MAJCOM in the driver’s seatPut the MAJCOM in the driver’s seat
–– Plan/Program/Budget Plan/Program/Budget 
–– Determine and Prioritize RequirementsDetermine and Prioritize Requirements

•• Scope Scope 
–– VehiclesVehicles
–– Other Base Maintenance and SE, Maintenance standsOther Base Maintenance and SE, Maintenance stands
–– Floodlights, Floodlights, NVGsNVGs
–– O&I Level Aircraft Replacement SEO&I Level Aircraft Replacement SE



DECENTRALIZATIONDECENTRALIZATION
•• TimelineTimeline

–– Vehicles On Board Vehicles On Board -- FY03 APOMFY03 APOM
•• Small Population Small Population –– Approx 250 Approx 250 NSNsNSNs

–– All others  All others  -- Beginning FY05 POM and OutBeginning FY05 POM and Out
•• Large Population  Large Population  -- 70,000+ NSNs70,000+ NSNs
•• Process will become more technologically refined in out Process will become more technologically refined in out 

yearsyears
–– WebWeb--based based -- allow the MAJCOM to place orders in a point/click allow the MAJCOM to place orders in a point/click 

environmentenvironment

Decentralization – A Reality!!!   Front Line Customer – MAJCOMs!!!Decentralization Decentralization –– A Reality!!!   Front Line Customer A Reality!!!   Front Line Customer –– MAJCOMsMAJCOMs!!!!!!



SURGE STATSSURGE STATS

THANK YOUTHANK YOU
FROM THE CENTERFROM THE CENTER

AND FROM LE!!!AND FROM LE!!!

WR-ALC -- 52,736!!!                          LE -- 7,830!!!WRWR--ALC ALC ---- 52,736!!!                          LE 52,736!!!                          LE ---- 7,830!!!7,830!!!
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